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SELECTION OF CONSULTANTS
REQUEST FOR EXPRESSIONS OF INTEREST (EOI) FROM APPLICANTS
FOR PARTICIPATING IN THE SUPERVISION OF THE EXPANSION OF
ADEN CONTAINER TERMINAL (ACT)

. This call for an Expression of Interest (EOI) signifies the start of an open, transparent and objective bidding
procedure comprising the following phases:

1.1. The EOL

1.2. The shortlist of prospective bidders.

1.3. Request For Proposal to selected bidders on the basis of extensive Tender Documentation.
1.4. Tender Evaluation and Ranking of the bidders.

1.5. Selection by YGAPC.

1.6. Contract negotiations and conclusion of a Supervision Contract.

. Name of Entity: ~ Yemen Gulf of Aden Ports Corporation (YGAPC)
. Source of Funding: Self Financed
. Address of Entity: Yemen Gulf of Aden Ports Corporation (YGAPC)
Port of Aden
PO Box 1316
Steamer Point — Tawahi
Aden - Yemen
Tel.: +967 2 204638 / Fax: +967 2 205805

Website: www.portofaden.net

. Brief Description of Services Required:

The Government of Yemen is in the process of concluding a loan from the People Republic of China for the
Expansion of Aden Container Terminal (ACT). YGAPC accordingly signed an EPC/Tumnkey Projects
Contract (FIDIC Silver Book) with China Harbour Engineering Company Ltd. (CHEC) for the expansion of
ACT.

The general terms and scope of work for the project are as follows;
a) Project Description:

1. Design and Construction of 1000m berth expansion from the existing container berth not less
than -18m water depth to be able to receive container vessels (Maersk EEE, 18,000 TEUs).

ii.  Deepening and expansion of the Navigation Channel and turning basin in depth not less than -
18m. The bottom diameter of the turning basins should be 600m, the bottom width of external
channel should be 250m from the entrance of the existing navigational channel to the
breakwater with the length of around 7,400m and for internal channel should be 230m with
length of about 3,800m.

iii.  Procuring and installing of the port equipments for container handling for the first phase of one
berth (400 m) four hundred meters according to the international best practices and standards.
This shall include but not limited to: quay cranes, RIGs, tractor/wailers, empty & full
stackers, FLTs, weighbridge, spreaders, power station ... efc.

iv.  Engineering, procurement and construction of the necessary facilities, which support operation
in accordance with the Performance Specification signed between both parties.

b) The project will be implemented in accordance with the Performance Specification and Design
Statement agreed and signed between both pariies.

¢) The supply of The Machinery, Handling Equipment and Devices will be in accordance with the
Performance Specification signed between both parties.

d) It is expected that the implementation of the whole project will be 36 months from the date of the
effectiveness of the contact.

Information and documents required to be submitted by the respondent:

6.1. Qualifications in the related assignment. This include but not limited to; total port (specifically
container terminals) engineering design for container vessels not less than 120,000 DWT, capital
dredging; port/terminal related facilities and utilities, container terminal equipment procurement
supervision, managing FIDIC EPC/Turnkey Projects contracts, .., etc.

6.2. The applicant's technical, financial and administrative position.
6.3. Core business of the applicant and years of experience in the related sector.
6.4. Qualifications of the core management team (at least 15-years experience).
6.5. References that can be approached to check the respondent's previous/current works.
6.6. Place of submission :

Yemen Gulf of Aden Ports Corporation (YGAPC)

Port of Aden

Eng. Mustafa Yousef Abdulghafor Esmail

GM of Purchases, Stores and Tenders Department

PO Box 1316

Steamer Point — Tawahi

Aden - Yemen

Tel.: 967 2 200168

Mob.: +967 733286388

Fax : +967 2 205540

E-mail : act.expansion@portofaden.net

6.7. Respondent's company information and handbook, licenses, company registration book, related legal
documents of the company issued by the country of residence.

Selection basis will be carried out as per High Tender Board Guidelines for the Selection of Consultant and
Yemeni procurement law No.23, issued 2007. Interested firms may form consortium or joint ventures to
enable them meet the requirements of the EOI

Jointly with the EOI, a prospective bidder shall submit the following documentation:

8.1. Certificate of Incorporation, authenticated by a Public Notary;

8.2. Last five years Audited Annual Accounts (of the Lead Company in case of Joint Venture) and
company structure;

8.3. Overview of proven experience in the field of port and container terminal projects.

An EQI (one Original and three duplicate copies with one electronic version), duly signed by an authorized
representative, should reach YGAPC not later than 1 October 2014 @ 1400 pm. It is strongly recommended
that the EOI be forwarded by courier and advise to YGAPC by facsimile of the date of dispatch, airway bill
number, and expected date of arrival of the EOIL Information provided by prospective bidders will remain
confidential.
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Captain/ Abdulla Ibrahim Abker Alnegri
Executive Chairman / Chairman of the Board
Yemen Gulf of Aden Ports Corporation (YGAPC)
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