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Request for Proposal firom consulting fiims to prepare terms of reference for the
development and modernization of Yemen Economic Corporation- YECO, Republic of

Yemen (Restructuring Project).

Yemen Economic Corporation (YECO) invites all consulting firms, willing and capable to prepare the
terms of reference for the development and modernization of YECQO, to submit technical and financial
proposals with all information and documents that confirm their eligibility to perform the services in
order to prepare terms of reference (TOR) for the development and modernization of YECO
(Restructuring Project).The scope of work includes the following:

1. To determine the objectives of the development and modernization project (Restructuring Project);

2. To determine the development needs of YECO and to detail the scope of work of the project; and
3. To prepare TOR of the restructuring project and the evaluation mechanism.

The proposals of the consulting firms shall be submitted in two separate envelops sealed with red
wax and having the YECO address andname, the required consulting services, and the name of
the consulting firm who submitted the proposal. The two envelopes should include the
following:

- Envelope I: Techmnical proposal which includes the following:
1. About the consulting firm andthe main areas of work
2. The consulting firmexperience and qualifications in the field of the required assignment

3. CVs of the staff in the field of the required assignment

4. The entities that can be consulted to ensure the implementation of the previous work

5. A description of the methodology and work plan and the schedule to perform the required
assignment

6. List of professional employees proposed to perform the assignment according to the

| specialization and the tasks entrusted to each member.

- Envelope II: Financial proposal which includes the value of professional fees to perform
the required assigniment and the method of payment.
- The proposal should be valid for at least 30 days firom the date of opening the envelops.
- Delivery of hardcopy and softcopy (CD) of the proposalssubmittedto the
address shown belowin this announcement.
- The consulting firm shall be selected to prepare the terms of reference in order to modernize
and restructure YECO (Restructuring Project) on the basis of quality and cost.
- The companies wishingto obtain additional informationcan contact the
address below during office hours from (9) am to (1) pm.
- 'I'he proposals shall be submitted to quality assurance unit in YECO at the following address:
Yemen Economic Corporation
* Public Administration — Sana'a
= Phone: +967 1 506203
* Fax:+967 126250819
= P.O.Box: 1207
* E-mail: yeco@y.net.ye
hashem alameer@yeco.biz

The deadline for receiving proposals is eleven o'clock of Wednesday, 7 March 2012, and no
proposal shall be accepted after this date. The envelopes shall be opened at the meeting
roomin the building of YECOat the same time above with the presence of consulting
firms' representatives.
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